
Our Services
A world where everyone

experiences great services

ad esse
c o n s u l t i n g



Our story
We’re masters of change; helping organisations with a social purpose 
transform the way they work to create long-lasting impact on the people 
who need it most. We are focussed on perpetual improvement and deliver 
our vision through our unrelenting desire to do the right thing by our clients 
and therefore the right thing by society. 

Our ambitions for growth and profit are based on improving lives within our 
own teams, the clients we work with and the people they exist to serve. 
We believe passionately in running an ethical, sustainable business that’s 
founded on purpose and principle whilst being fully open to continual 
learning and improvement and having fun along the way. 

ad esse
c o n s u l t i n g

Partnership Purpose & result led Integrity Serious fun Striving to be better

We’ve all come from within the sectors we support so we’ve got first-hand 
experience of the challenges faced. That’s what drives us every single day to 
do something better. 

Transformation is more than just a buzz word for us. We exist to make the 
ongoing improvements that really need to happen, making sure you can 
deliver the results you need right now and supporting your desires to make 
a real difference in the long term.
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Develop 
your

people & 
culture

Staff awareness 
training

Leadership
development

Champion training 
& coaching

Performance 
measures review

Physical & 
electronic 5S

Information 
Centre (IC) 

implementation

Problem solving 
training

By upskilling your workforce 
to make improvements for 

themselves, you can sustainably 
deliver great customer 

experiences long term, without 
the need for external expertise. 

A continuous improvement 
culture is where every member 

of your organisation searches 
for ways to do things better 

every day. Improvement 
becomes a core part of 

everyone’s job and root cause 
problem solving is a natural 

response to challenges in the 
workplace.



“I’m worried that we won’t be able to keep up with the 
improvements that we need to make. My staff just don’t 
have the skills to identify what change is needed and then 
deliver it effectively. External help isn’t always a feasible 
option for us and my staff are uninterested and resistant to 
change. We’re all battling seemingly unsolvable problems 
and workforce frustrations are high.”
Sarah, Chief Executive

What are your challenges?

Skills transfer

Rhiannon, Director at Ad Esse

How we can help you
“Sustainable progress is challenging without developing your people and 
culture. That’s why we include skills transfer in every project to make sure 
you have the tools, knowledge and proven methodologies to continue 
making improvements after we leave. 

We upskill your staff from leaders to the frontline, so that expertise can 
grow within your organisation and you can continue to tackle challenges 
in the future; ensuring your customers recieve the best service.

By empowering your frontline team and making them part of the change 
process, we positively engage everyone in redesigning services and get 
them to take ownership themselves. 

Taking this even further, we offer a recognised Lean 
Competency System (LCS) accreditation to boost your 
people’s commitement to continuous improvement and 
provide a solid goal for them to strive towards.”
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•  Improved staff retention & satisfaction rates
•  Sustainable improvement culture
•  Greater in-house capability & improved customer service

Business benefits

Our methodology
Our experts provide your people with practical hands-on experience and 
transfer skills at every stage of the project. We transfer skills to practitioners, 
leaders and frontline staff to ensure the whole organisation works cohesively 
with an improvement-focused culture.

1. Training
Training in a workshop; learning 

theory and how to practically 
apply your lessons in a workplace 

environment

2. Shadowing
Observing Consultants putting 

training into practice

3. Coaching
Delivering improvement initiatives

with guidance

4. Support
Independently delivering initiatives 
with ongoing professional support 

from our experts
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How we do it
We provide you with the skills 
to cost-effectively optimise your 
services time and time again for 
the people who need it most

“I can focus on being a manager 
and developing my staff and 
strategy as the team use the 

Information Centre and get on 
with the day-to-day!“

Jenna, SRT Manager at 
Blood Cancer UK

We mentor your teams at 
every stage of the project

Engage frontline staff with 
Lean Awareness principles

We bring your teams 
together physically / virtually 
to become part of the 
change process

All staff are trained in using 
tools such as Information 
Centres

We make your teams part of the 
solution for effective, efficient 
processes and transformation 
programmes

Learn the tools, techniques 
& skills to work together 
and make things happen, 
guided by our Consultant & 
Implementation Manager

We identify rising stars to 
become Champions for 
change

Through mentoring, session 
participation & expert 
training, we empower staff to 
make changes for themselves

We develop change leaders 
to manage continuous 
improvement projects 
internally, including a 
diagnostic, planning, design 
& implementation

We help you create an engaged, 
skilled workforce with a widely 
recognised qualification

We are an accredited Lean 
Competency System (LCS) 
training provider

Mix of theory & practice with 
hands-on training

LCS Qualification
Prospectus

Delivered by Ad Esse Consulting Ltd

ad esse
c o n s u l t i n g

Level 1A Level 1B Level 1C

Level 2A Level 2B
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Download our LCS 
Prospectus from 
our website:
ad-esse.com/our-services

https://ad-esse.com/wp-content/uploads/2021/09/LCS-Qualification-prospectus.pdf
https://ad-esse.com/our-services/


Improve 
your

services

Service / 
process review

Rapid 
improvement 

workshop

Transformation 
programme 

support

Demand
analysis

Service / 
process design

Workflow
management

Redesign specific services or 
processes to increase efficiency 

and improve the
customer experience.

By improving your services, you 
can achieve business outcomes 

like maximised income, 
reduced costs, and improved 

performance.



“I’m concerned that my team are not delivering the 
best possible service to our customers. The team seem 
disjointed and repeat a lot of the same tasks. Meanwhile, 
end users fall through the gaps. I’ve tried to improve our 
process before, but staff are resistant and we never see 
any significant improvements to our service delivery.”
John, Assistant Dir. of Repairs & Property Services

What are your challenges?

Service review

G, Director at Ad Esse

How we can help you
“A service review is an opportunity to increase efficiency and improve 
customer experience in a localised area of your organisation; it’s also a low 
risk introduction into a broader programme of transformation and cultural 
change. By encouraging collaboration between people that may not have 
worked together before, and uniting them with a common approach, we 
can quickly get to the root of what’s going wrong and why it’s happening. 
Through the service review process, we identify waste activities to be cut 
and introduce new customer focussed metrics and productivity measures, 
helping drive the right behaviours and ensuring more time is spent on value-
added work.

In our experience, enforcing change on people who have not been part of 
the process, is demotivating and counterintuitive. We 
positively engage everyone involved in the service, 
always involving front line teams throughout the process 
and getting them to take ownership for redesigning 
services, guided by our experts. As well as making 
sure you can realise the benefits now, our approach 
makes sure your people are skilled to make sustained 
improvement in the future.”
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•  Improved customer & staff satisfaction
•  Reduction in waste, such as duplicated effort
•  Sustainable benefits & continuous improvement culture

Business benefits

Our methodology
We follow a proven methodology to ensure consistent excellence and help 
you get the most value from your investment.

1. Prepare
Identify & align
your objectives

2. Diagnose
Understand your

current situation and 
what needs to change

3. Innovate
Plan your ideal 

future state without 
limitations

4. Fix / Design
Redesign processes 

&/or systems

5. Implement
Roll out your planned 
actions, overseen by 
our Implementation 

Manager
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How we do it
We get your teams working 
together more cohesively to 
create service delivery success

“Residents are much more 
satisfied because our service is 

more consistent and there are 
clear actions. Time is now used 

much more effectively.”

Liz Williams, the Assistant Director 
of Repairs and Property Services at 

Poplar HARCA

Top-level diagnostic with 
your Executive team

Bring your teams together 
physically / virtually to 
become part of the change 
process

Use Information Centres to 
engage staff & create culture 
change

We help ensure your services 
are customer centric, improving 
your ability to meet their needs 
and creating a more positive 
customer service culture 

Redesign your services 
with your frontline teams to 
add the most value to your 
customers

Structure teams to bring 
them closer to the customers

Provide tools & capabilities 
to staff

We help you make sure your staff 
are being productive in the right 
areas; reducing costly waste and 
duplication

Use value stream mapping 
to visualise current service 
delivery

In a workshop, we engage 
frontline teams to highlight 
waste & root causes of
this waste

We make your teams part of the 
solution, taking them on the 
service review journey with us 
and upskilling them so they can 
transform in the future

Identify rising stars to 
become Champions for 
change

Provide tools, techniques 
& skills to work together 
and make things happen, 
guided by our Consultant & 
Implementation Manager
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Download our Service 
Review guide from 
our website:
ad-esse.com/our-services

ad esse
c o n s u l t i n g

Get in touch
www.ad-esse.com
hello@ad-esse.com | 01164 788 258
Registered office:  76 New Cavendish Street, London, W1G 9TB

Say hello
Get in touch to discuss your 

organisation & bespoke solution

ad esse
c o n s u l t i n g

“I’m concerned that my team are not delivering the best possible service to our 
customers. The team seem disjointed and repeat a lot of the same tasks. Meanwhile, 
end users fall through the gaps. I’ve tried to improve our process before, but staff are 
resistant and we never see any significant improvements to our service delivery.”

John,
Assistant Dir. 
of Repairs & 
Property Services

G,
Director at
Ad Esse

Develop your whole organisation with a:

Service Review

How we can help you

Our methodology

“A service review is an opportunity to increase efficiency and improve customer 
experience in a localised area of your organisation; it’s also a low risk introduction into 
a broader programme of transformation and cultural change.

By encouraging collaboration between people that may not have worked together 
before, and uniting them with a common approach, we can quickly get to the root of 
what’s going wrong and why it’s happening. Through the service review process, we 
identify waste activities to be cut and introduce new customer focussed metrics and 
productivity measures, helping drive the right behaviours and ensuring more time is 
spent on value-added work.

In our experience, enforcing change on people who have not been part of the process, 
is demotivating and counterintuitive. We positively engage everyone involved in the 
service, always involving front line teams throughout the process and getting them to 
take ownership for redesigning services, guided by our experts. As well as making sure 
you can realise the benefits now, our approach makes sure your people are skilled to 
make sustained improvement in the future.”

•  Improved customer 
     & staff satisfaction
•  Reduction in waste, 
     such as duplicated 
     effort
•  Sustainable 
     benefits & 
     continuous 
     improvement culture

We follow a proven methodology to ensure consistent excellence and help you get the most value from 
your investment.

1. Prepare
Identify & align
your objectives

2. Diagnose
Understand your

current situation and
what needs to change

3. Innovate
Plan your ideal future 

state without limitations

4. Fix / Design
Redesign processes &/or 

systems

Business benefits

Your challenges

5. Implement
Roll out your planned 

actions, overseen by our 
Implementation Manager

6. Sustain
Achieve benefits & upskill 

staff to make future 
changes

https://ad-esse.com/our-services/
https://ad-esse.com/wp-content/uploads/2020/10/Service-Review_Service-guide.pdf


Optimise 
your

organisation
design

Target 
Operating 

Model design

Process 
hierarchy

Policy
deployment

Organisation 
health check

Transformation 
programme 

design

Capacity
review

Options
appraisal

By optimising your organisation design 
and removing any structural barriers to 
change, you can deliver great services 

to your customers long term and 
transform effectively.

A large-scale full transformation 
programme embeds a culture of 
continuous improvement, makes 

services & processes more efficient, 
and prepares your staff to continuously 

improve in the future.  



John, Executive Director

What are your challenges?

Organisation Design

Rhiannon, Director at Ad Esse

How we can help you

“Customer demands have changed and we need to 
respond to changes in technology and legislation. I’m 
trying to propel my organisation forward, but something 
is holding up progress. We don’t have a shared sense of 
purpose and our staff are not placed in the right areas or 
motivated to provide the best possible experience 
for customers.”

“Over time, it’s easier to forget the customer as services become outdated 
and struggle to keep up with current customer needs. Sometimes it’s 
impossible to move forward without first taking a step back to look at the 
fundamental setup of your organisation. This is the perfect opportunity to 
increase efficiency and improve customer experience; aligning your vision 
and strategic goals with the structure of your organisation to deliver the 
experiences that your customers expect. This also makes it easier for you to 
implement and sustain transformation programmes.

By uniting your organisation with a single clear vision and set of goals, your 
teams are able to efficiently provide the best service for your customers. 
That’s why we bring executives together to agree on clear objectives and 
growth strategies; with clear priorities set at the most 
senior level, your frontline staff are in the best position 
for service delivery success.

Through high-level organisation revaluation, we identify 
waste areas to be cut and introduce new customer 
focussed initiatives like creating a Customer Service Hub, 
helping to ensure that time is only spent on
value-added work.”
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• Improved customer & staff satisfaction; working towards a clear vision
• Improved service performance
• Sustainable benefits & continuous improvement culture

Business benefits

Our methodology
We follow a proven methodology to ensure consistent excellence and help 
you get the most value from your investment.

1. Set up
Engage top-level 

management

 2. Design TOM
Determine why & what 
you want, how to get 

there & where to place 
your people/office(s)

3. Diagnose
Understand your 

current operations & 
how to achieve your 

TOM

4. Plan
Develop an aligned
transformation plan

5. Implement
Deliver your plan to 

achieve your customer 
focussed operating 

model
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How we do it
We get your teams working 
together more cohesively to put 
your vision into practice and 
create service delivery success

“I thought this was a very 
interesting piece of work, it 

made us step back and review 
what we were doing, even if we 

thought what we were already 
doing was good, this challenged 

us and made us think.”

Ian Thomson, Executive Director at 
Johnnie Johnson Housing Trust

“We now have a safety net 
through which no client will fall.”

Team Manager at 
London Borough of Barnet

Top-level diagnostic with the 
Executive Team

We help you work through 
an agreed vision for your 
organisation

Bring your teams together 
physically / virtually to 
become part of the change 
process

We make sure your staff are 
being productive in the right 
areas; reducing costly waste and 
duplication

Working with your Exec team, we:

Agree on your mission, 
purpose & service

Set business objectives & 
strategy

Develop a Target Operating 
Model (TOM)

Deliver your strategy
We help ensure your services 
are customer centric, improving 
your ability to meet their needs 
and creating a more positive 
customer service culture

Redesign the way you deliver 
your services so you can add 
value for customers

Provide tools, techniques & 
skills to work together and 
make things happen, guided 
by our Implementation 
Manager
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Download our 
Organisation Design 
guide from our website:
ad-esse.com/our-services

ad esse
c o n s u l t i n g

Get in touch
www.ad-esse.com
hello@ad-esse.com | 01164 788 258
Registered office:  76 New Cavendish Street, London, W1G 9TB

Say hello
Get in touch to discuss your 

organisation & a bespoke solution
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“Customer demands have changed and we need to respond to updates in technology 
and legislation. I’m trying to propel my organisation forward, but something is holding 
up progress. We don’t have a shared sense of purpose and our staff are not placed in 
the right areas or motivated to provide the best possible experience for customers.”

John,
Executive 
Director

Rhiannon,
Director at
Ad Esse

Develop your whole organisation with:

Organisation design

How we can help you

Our methodology

“Over time, it’s easier to forget the customer as services become outdated and 
struggle to keep up with current customer needs. Sometimes it’s impossible to 
move forward without first taking a step back to look at the fundamental setup of 
your organisation. This is the perfect opportunity to increase efficiency and improve 
customer experience; aligning your vision and strategic goals with the structure of your 
organisation to deliver the experiences that your customers expect. This also makes it 
easier for you to implement and sustain transformation programmes.

By uniting your organisation with a single clear vision and set of goals, your teams are 
able to efficiently provide the best service for your customers. That’s why we bring 
executives together to agree on objectives and growth strategies; with clear priorities 
set at the most senior level, your frontline staff are in the best position for service 
delivery success.

Through assessing your organisation at a high-level, we identify waste to be cut and 
introduce new customer focussed initiatives, helping to ensure that time is only spent 
on value-added work.”

• Improved customer 
    & staff satisfaction;   
    working towards a 
    clear vision
• Improved service   
    performance
• Sustainable 
    benefits & continuous 
    improvement culture

We follow a proven methodology to ensure consistent excellence and help you get the most value from 
your investment.

1. Set up
Engage top-level 

management

2. Design TOM
Determine why & what you 

want, how to get there & where 
to place your people/office(s)

3. Diagnose
Understand your current 

operations & how to achieve 
your TOM

4. Plan
Develop an aligned
transformation plan

Business benefits

Your challenges

5. Implement
Deliver your plan to achieve 

your customer focussed 
operating model

https://ad-esse.com/our-services/
https://ad-esse.com/wp-content/uploads/2021/09/Organisation-Design_Service-guide.pdf


Sarah, Chief Executive

What are your challenges?

Full transformation
programme

How we can help you

“We have lots of problems that we’re trying to resolve, 
but for every step we take forward, we take another 
step back. We’re not getting anywhere quickly and our 
improvement efforts feel disjointed. My workforce are not 
making enough progress to deliver great services for
our customers.”

“A full transformation programme is an opportunity to embed a culture of 
continuous improvement and innovation in your organisation, maximise 
efficiency, and provide the best customer experience. Most of the time, 
sticking a plaster over a problem isn’t enough. We align your culture, 
leadership, and services into a single, cohesive programme. To quicken the 
pace of progress and create a significant impact, we unite everyone with a 
common goal or purpose, no matter how big or small their role is.

By encouraging collaboration across your organisation, we engage everyone 
involved to redesign services. This motivates your teams to transform services 
for your customers by removing wasteful activities. 

Our approach makes sure your people are skilled 
to make sustained improvement in the future, from 
leaders to the frontline. We grow expertise within your 
organisation to tackle new challenges and ensure 
the customer continuously receives the best service; 
supporting sustainable improvements and ROI.”

G, Director at Ad Esse
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•  Improved customer & staff satisfaction; broken down siloes
•  Complete visibility & ownership of performance
•  Sustainable benefits & continuous improvement culture

Business benefits

Our methodology
We follow a proven methodology to ensure consistent excellence and help 
you get the most value from your investment.

1. Prepare
Identify & align
your objectives

(senior level)

2. Diagnose
Understand your
current situation

3. Innovate
Plan your ideal 

future state without 
limitations (high level)

4. Fix / Design
Redesign operating 
models, processes & 

systems

5. Implement
Roll out your planned 
actions, overseen by 
our Implementation 

Manager

6. Sustain
Transfer tools and 
skills to your team 

for continuous 
improvement
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How we do it
Working with leaders, we get 
your teams working together

“Implementing a full Lean 
programme with Ad Esse 

support, was one of the best 
decisions A2Dominion

ever made.”

Darrell Mercer, Board Member at 
A2dominion Group

Mini-diagnostic to decide 
where to focus time & efforts

Engage top-level Executives 
& frontline staff for cohesion

Develop your business 
strategy to achieve objectives

Produce a Target Operating 
Model & corporate change 
plans for a united single 
vision

Plan full transformation 
programme

Service reviews & rapid 
improvement workshops to 
redesign problem areas with 
frontline staff

Achieve outputs & ROI with 
our Implementation Manager

Transfer skills to practitioners, 
leaders & frontline staff 
to create a continuous 
improvement culture

We help you make sure your staff 
are being productive in the right 
areas; reducing costly waste and 
duplication

Use value stream mapping 
to visualise current service 
delivery with frontline staff

Create KPIs & measurements 
that measure true 
performance

We make your teams part of 
a customer-centric solution, 
involving them in redesigning 
processes and upskilling them so 
they can continuously improve in 
the future

Identify rising stars to 
become Champions for 
change

Provide tools, techniques 
& skills to work together 
and make things happen, 
guided by our Consultant & 
Implementation Manager

Develop leaders who support 
continuous improvement
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Download our 
Transformation guide 
from our website:
ad-esse.com/our-services
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Get in touch
www.ad-esse.com
hello@ad-esse.com | 01164 788 258
Registered office:  76 New Cavendish Street, London, W1G 9TB

Say hello
Get in touch to discuss your 

organisation & bespoke solution

ad esse
c o n s u l t i n g

“We have lots of problems that we’re trying to resolve, but for every step we take 
forward, we take another step back. We’re not getting anywhere quickly and our 
improvement efforts feel disjointed. My workforce are not making enough progress to 
deliver great services for our customers.”

Sarah,
Chief 
Executive

G,
Director at
Ad Esse

Develop your whole organisation with a:

Full Transformation Programme

How we can help you

Our methodology

“A full transformation programme is an opportunity to embed a culture of continuous 
improvement and innovation in your organisation, maximise efficiency, and provide the 
best customer experience.

Most of the time, sticking a plaster over a problem isn’t enough. We align your culture, 
leadership, and services into a single, cohesive programme. To quicken the pace of 
progress and create a significant impact, we unite everyone with a common goal or 
purpose, no matter how big or small their role is.

By encouraging collaboration across your organisation, we engage everyone involved 
to redesign services. This motivates your teams to transform services for your customers 
by removing wasteful activities. 

Our approach makes sure your people are skilled to make sustained improvement in 
the future, from leaders to the frontline. We grow expertise within your organisation to 
tackle new challenges and ensure the customer continuously receives the best service; 
supporting sustainable improvements and ROI.”

• Improved customer 
    & staff satisfaction;   
    broken down siloes
• Complete visibility 
    & ownership 
    of performance
• Sustainable 
    benefits & continuous 
    improvement culture

We follow a proven methodology to ensure consistent excellence and help you get the most value from 
your investment.

1. Prepare
Identify & align
your objectives

(senior level)

2. Diagnose
Understand your
current situation

3. Innovate
Plan your ideal future 

state without limitations
(high level)

4. Fix / Design
Redesign operating 
models, processes & 

systems

Business benefits

Your challenges

5. Implement
Roll out your planned 

actions, overseen by our 
Implementation Manager

6. Sustain
Transfer tools and skills to 
your team for continuous 

improvement

https://ad-esse.com/our-services/
https://ad-esse.com/wp-content/uploads/2021/09/Full-Transformation-Programme_Service-guide.pdf


Deliver your
transformation

successfully



Sarah, Operations Director

What are your challenges?

Implementation
Manager

How we can help you

“We’re eager to put improvements in place, but daily tasks 
are slowing us down and getting in the way of progress. 
With limited resources, skills and time to implement 
change, I worry that we’re going to waste progress already 
made and let projects fizzle out. I want to achieve tangible 
ouptuts and ROI, as well as boost my staff’s ability to 
implement change initiatives in the future.”

“Our Implementation Manager takes a leading role in delivering your project. 
With this offering supplementary to our consultancy, we can guide you through 
a project from start to finish with limited disruption to services, avoiding 
employee frustration and wasted time, effort, and money.

It’s easy to tick a box, but it’s much more challenging to deliver a project with 
tangible outputs and ROI. If Covid-19 has taught us anything, it’s to expect the 
unexpected; things change which means your project may need to be adapted 
to meet your customer’s requirements. We help you meet your goals regardless 
of the changing world around you; we assign you a dedicated Implementation 
Manager who is fully invested in the success of your project. They are skilled 
in Agile thinking and risk management, ensuring a high ROI and stakeholder 
satisfaction. 

By making your workforce part of the implementation process, 
we ensure they learn the skills required to continuously 
improve; in turn meaning your customers continue to receive 
the best possible service. We positively engage employees to 
make further improvements independently without relying on 
external consultancies; maximising your ROI, improving staff 
satisfaction, and enhancing your customer experience.”
Rhiannon, Director at Ad Esse
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•  Improved customer & staff satisfaction
•  Improved service performance; changes effectively implemented
•  Guaranteed outputs and ROI delivered

Business benefits

Our methodology
Although tailored to your bespoke needs, we follow a proven methodology 
to ensure consistent excellence and to help you get the most value from
your investment

Planning
Engaging an 

implementation 
team & creating a 

detailed plan

Sharing
Managing critical 

tasks & providing key 
stakeholders with 
regular updates

Implementing
Delivering actions

alongside your staff

Coaching
Training leaders to 
sustain practices 

after we leave

Upskilling
Transferring skills

to your staff
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How we do it
We get your teams working 
together to proactively deliver 
successful services

Use Agile principles

Manage group meetings, 
create realistic timescales & 
assign tasks

Complete your project 
governance requirements

Report and measure success 
and benefits

Create and manage your 
project board

Write reports and hold 
meetings to update everyone 
involved

Through focus groups / 
workshops, we engage your 
staff to embed new ways of 
working

We maximise your ROI and 
ensure the best possible service 
for your customers

Fully skilled in Agile thinking, 
we can adapt your projects 
to guarantee your desired 
benefits

Continuously improve your 
plan to ensure clear ROI and 
outputs - not just box ticking!

Embed new ways of working. 
E.g. Information Centres for 
a collaborative improvement 
culture, creating job 
descriptions, report writing, 
designing customer surveys, 
creating process RACIs, etc.

We make your teams part of the 
implementation process, upskilling 
them so they can successfully 
deliver change in the future

We identify a group of 
people to work with our 
Implementation Manager & 
carry out tasks

Coach leaders in problem 
solving, Information Centres, 
and process confirmation & 
auditing

Transfer skills to your 
workforce through classroom 
training, shadowing, 
coaching sessions, and 
observation
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Download our IM 
guide from our website:
ad-esse.com/our-services

ad esse
c o n s u l t i n g

Get in touch
www.ad-esse.com
hello@ad-esse.com | 01164 788 258
Registered office:  76 New Cavendish Street, London, W1G 9TB

Say hello
Get in touch to discuss your 

organisation & bespoke solution

ad esse
c o n s u l t i n g

“We’re eager to put improvements in place, but daily tasks are slowing us down and 
getting in the way of progress. With limited resources, skills and time to implement 
change, I worry that we’re going to waste progress already made and let projects fizzle 
out. I want to achieve tangible ouptuts and ROI, as well as boost my staff’s ability to 
implement change initiatives in the future.”

Sarah,
Operations
Director

Rhiannon,
Director at
Ad Esse

Deliver transformation successfully with our:

Implementation Manager

How we can help you

Our methodology

“Our Implementation Manager takes a leading role in delivering your project. With this 
offering supplementary to our consultancy, we can guide you through a project from 
start to finish with limited disruption to services, avoiding employee frustration and 
wasted time, effort, and money.

It’s easy to tick a box, but it’s much more challenging to deliver a project with tangible 
outputs and ROI. If Covid-19 has taught us anything, it’s to expect the unexpected; 
things change which means your project may need to be adapted to meet your 
customer’s requirements. We help you meet your goals regardless of the changing 
world around you; we assign you a dedicated Implementation Manager who is fully 
invested in the success of your project. They are skilled in Agile thinking and risk 
management, ensuring a high ROI and stakeholder satisfaction. 

By making your workforce part of the implementation process, we ensure they learn 
the skills required to continuously improve, in turn meaning your customers continue 
to receive the best possible service. We positively engage employees to make further 
improvements independently without relying on external consultancies; maximising 
your ROI, improving staff satisfaction, and enhancing your customer experience.”

• Improved customer 
    & staff satisfaction
• Improved service   
    performance; 
    changes effectively
    implemented
• Guaranteed outputs
    and ROI delivered

Although tailored to your bespoke needs, we follow a proven methodology to ensure consistent excellence and to 
help you get the most value from your investment.

Planning
Engaging an 

implementation team & 
creating a detailed plan

Managing
Managing critical tasks & 

providing key stakeholders 
with regular updates

Implementing
Delivering actions

alongside your staff

Coaching
Training leaders to sustain 

practices after we leave

Business benefits

Your challenges

Upskilling
Transferring skills

to your staff

https://ad-esse.com/our-services/
https://ad-esse.com/wp-content/uploads/2021/09/Implementation-Manager_Service-guide.pdf


Our process



Say hello

hello@ad-esse.com

01164 788 258

www.ad-esse.com

We’re a virtual company.
We go where clients need us.

Get in touch to find out more information or get started.

Registered address:

76 New Cavendish St, London, W1G 9TB

Seriously Social

@Ad Esse Consulting

@ad_esse

@adesseconsulting



ad esse
c o n s u l t i n g

www.ad-esse.com




